Summary of Q&A of CMK’s 1H FY2025 Financial Results Briefing
(Nov. 14, 2025)

B Progress Against the First-Half Plan and Prospect for the Second Half of FY2025
-First-half operating income fell short of the plan due to issues related to the upgrade of production
systems at our Thailand factory and the strengthening of our quality control system. We expect
improvement in the second half; however, some impact is likely to remain.
On the other hand, in the second half, we aim to expand sales of new technology-related products
such as ADAS and integrated ECU in Japan and China, and to restore our gross profit. Based on
these initiatives, we plan to achieve operating income of 3.1 billion yen.

m Dividend Increase
-Owing to the yen depreciation, ordinary income has improved. In addition, by strengthening our
financial position and improving asset efficiency, we expect to record approximately 1.6 billion yen
in gains from the sale of investment securities for the full year. This has been reflected in our
forecast for profit attributable to owners of parent. These factors have led to the decision to
increase dividends for this fiscal period.
Furthermore, we are working to strengthen our corporate structure by expanding sales, securing
profits and improving profitability at our production sites. In addition, we are reducing fixed costs
in Japan and compressing both current and fixed assets. We will continue to consider appropriate
shareholder returns based on these initiatives and business performance trends.

m Operational Status of the New Thailand Factory
-The new factory began operations on November 10 and is running smoothly. Depreciation
expenses will be recorded starting in November.

m Analysis of Changes in Sales and Operating Income (1H to 2H)
-Sales are expected to be roughly in line with the plan.
Operating income, however, was negatively affected in the first half by issues related to the
upgrade of production systems at our Thailand factory and the strengthening of our quality control
system. In the second half, these issues are gradually being resolved, and currency impacts are
also easing. As a result, operating income is projected to recover mainly in the Japan and China
segments, approaching the initial plan.

m Management Outlook for Next Fiscal Year Based on the Second-Half Forecast
-We will shortly begin formulating the plan for next fiscal year. Our strengths lie in the automotive
domain, and we have firmly secured orders for integrated ECU and ADAS-related products, which
we expect to continue expanding steadily. Next year’s performance will also be affected by vehicle
production levels; however, we anticipate continued growth in our integrated ECU and ADAS-
related products businesses.



m Future Sales Growth
-To expand sales, we will continue focusing on high value-added projects centered on HDI PCBs ,
which are among our core strengths. Since the first half of this fiscal year, demand for integrated
ECU and ADAS-related products has strengthened, and we expect global growth to continue next
year and the following year.
In addition, inquiries in new business domains have been increasing, and our technological
capabilities are also advancing. Going forward, we will focus on securing orders globally and
further accelerate the growth of our overall business.

m Weak Share Price and PBR Below 1.0x

-We will continue to focus on expanding sales and improving operating income, ensuring solid order
acquisition for high value-added automotive projects, and contributing to profitability from new
business areas as early as possible. While enhancing the profitability of our core business, we will

place strong emphasis on improving free cash flow and further raising capital and asset efficiency,
with the aim of achieving a PBR of 1.0x or higher.

® Medium-Term Management Plan

-The medium-term management plan disclosed in November 2023 covers the period through
FY2026. We are currently formulating a new medium-term management plan and are preparing to
disclose it at the time of the FY2026 financial results announcement.
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